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Dear  

Headquarters 
New Zealand Defence Force 
Defence House 
Private Bag 39997 
Wellington Mail Centre 
Lower Hutt 5045 

New Zealand 

OIA-2023-4724 

I refer to your email of 5 May 2023 requesting, under the Official Information Act 1982 
(OIA}, the following: 

I would like to request all publications, strategies, plans, briefings, submissions, 
speeches, correspondence, memos to the Minster and all other relevant information 
between January 2022- May 2023 about the work your organisation has done/is 
doing/plans to do that contributes to advancing gender equality on the international 
stage/in Aotearoa New Zealand's foreign policy. 
I would also like to request a list of events attended at a senior official or ministerial 
level that contributes to advancing gender equality on the international stage/in 
Aotearoa, New Zealand's foreign policy. 
Finally, I would also like to request a list of bilateral or multilateral publications, 
strategies, plans, briefings, submissions, and speeches that Aotearoa New Zealand 
contributed to that supports the advancement of gender equality on the international 
stage. 

The role ofthe New Zealand Defence Force (NZDF) is to generate and maintain military 
capability available for use as and when required by the Government of New Zealand. The 
preparatien and availability of a credible and effective Armed Forces, capable of serving the 
Government's defence and national security policy objectives, is the NZDF's highest priority. 
This includes the protection and promotion of New Zealand interest both domestically and 
internationally. 

The Ministry of Defence (MOD} is responsible for the development of defence policy, 
international defence engagements, review, assessment and the delivery of major capability 
acquisition projects. The MOD, as a separate agency to the NZDF, will also be responding to 
you in relation to your request for information. 

The NZDF is on a continuous journey to improve implementation of United Nations Security 
Council Resolution 1325(UNSCR 1325} -Women Peace and Security (WPS} incorporating 
the nine other complementary UNSC resolutions. Together these resolutions set out four 
'pillars' of priority issues: prevention of violent conflict; meaningful participation of women 
at all levels of peace and security governance; the protection of rights for women and girls 
in fragile, conflict and post-conflict situations; and ensuring women's engagement and 
addressing their needs in peacebuilding, relief and recovery. 
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The NZDF WPS focus is on its application in terms of operational planning, preparation, 
training, mission execution and mainstreaming gender throughout the NZDF in order to 
ensure a gender perspective is considered in all operations to improve situational 
awareness, inform course of action development and support better decision making, 
resulting in increased operational effectiveness. In addition for internal focussed efforts the 
NZDF also contributes to wider regional (Pacific) and global foreign policy objectives led by 
the Ministry of Foreign Affairs. The NZDF contribution operationalises the WPS intent 
through a range of activity summarised and contextualised below and as enclosed: 

• Within the NZDF, a broad range of initiatives support gender equality. The NZDF 
officially adopted the United Nations Women's Empowerment Principles (UN WEPs) 
in 2020. The Chief of Defence Force spoke at a related ceremony at Government 
House. The principles are now embedded as a framework to support the NZDF's 
Wahine Toa Programme, which is dedicated to increasing the participation of 
women across the Defence Force and promoting gender equality. The initial minute 
for the NZDF to adopt this framework, and a letter of invitation from the UN WEPs, is 
enclosed. 

• In 2021, the NZDF appointed its first Executive Sponsor for gender equality- it is 
currently the Chief of Navy. Also in 2021, the NZDF Executive Committee signed up 
to an NZDF Gender Equality Charter (enclosed) and expressed its intentions and 
commitment to gender equality. This was released across the NZDF in 2022 and 
approximately 150 NZDF senior leaders (tier 1 and 2} are signatories, completing an 
associated workshop based on the charter. 

• The 2022 Minister of Defence Priorities for Defence provide that 'Defence represents 
and reflects New Zealand' and that WPS principles are embedded across 
New Zealand Defence and through international deployments. This also includes a 
priority that the NZDF supports Pacific WPS Initiatives. In order to achieve this, the 
MOD and the NZDF have developed a Gender in Security Policy Statement 2022 that 
outlines how Defence is advancing the UNSCR 1325 WPS Agenda and describes how 
Defence will increase momentum and make a sustained commitment into the 
future. 

• The NZDF also held its inaugural Conference for Gender Equality at Parliament in 
2022. This was attended by NZDF staff and person net including senior leaders, 
where both the Chief of Defence Force and the Chief of Navy opened with speeches 
commenting on the importance of their own as well as the NZDF's commitment to 
gender equality. Also in 2022, the Royal New Zealand Navy appointed its own Single 
Service Sponsor for Gender Equality- currently held by the Maritime Component 
Commander. 

• Gender in Security Policy Statement 2022 provides the foundation of an 
implementation plan which includes a commitment to increasing the number of 
Gender Focal Points within the NZDF. NZDF Gender Focal Points provide NZDF 
personnel with the knowledge, skills and attitudes required to effectively advocate 
for WPS implementation and embed gender considerations within NZDF operations 
as well as in their own field of subject matter expertise. 
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• From 12 to 14 April 2023, the NZDF hosted its sixth iteration of the NZDF Gender 
Focal Point course. As Gender Focal Points they are a key part of the NZDF Gender 
Network supporting NZDF Gender Advisors. The course saw participation for the first 
time of five representatives from the Pacific Islands including from Fiji, Papua New 
Guinea, Tonga and the Cook Islands Police. 

• The course was well received by the NZDF's partners, some of whom had recently 
attended a United States led Indo-Pacific Command (INDOPACOM} variant. It was 
noted that the courses complement each other well, with the United States' course 
being theoretically based and the New Zealand version focussing on practical 
application. The NZDF has been invited to instruct and send students on A United 
States INDOPACOM Gender Advisor course to take place in August 2023, which will 
include trainees from 20 partner nations. 

• The NZDF is also conducting NZDF Gender Focal Point Training and Pacific Defence 
Gender Network Workshops from 7 to 13 June 2023. The NZDF expects up to five 
participants from Pacific Island countries to participate in this Gender Focal Point 
training alongside NZDF and New Zealand Government personnel. This will be 
followed by a two -day workshop for the Pacific participants, facilitated by the NZDF. 

• The application of the training and broader implementation of WPS was recently 
evidenced in the NZDF Cyclone GABRIELLE response, which saw the deployment of a 
Gender Advisor as part of the response force Headquarters to highlight Gender Focal 
Points throughout the Force/mission. This internally focussed Gender Focal Point 
effort has recently been expanded as part of a broader effort in the Pacific. 

This year, the NZDF will participate in the White Camellia Awards (UN WEPs) and the New 
Zealand representative from the UN WEPs organisation will be officially inviting the Chief of 
Defence Force to speak at the event. 

Signatures have been redacted from the enclosed documents in accordance with section 
9(2)(k) of the OIA in order to prevent this information being used for malicious or 
inappropriate purposes such as phishing, scams or unsolicited advertising. 

You have the right, under section 28(3} of the OIA, to ask an Ombudsman to review this 
response to your request. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 

Please note that responses to official information requests are proactively released where 
possible. This response to your request will be published shortly on the NZDF website, with 
your personal information removed. 

Yours sincerely 

AJ WOODS 

Air Commodore 
Chief of Staff HQNZDF 

Enclosures: 
1. Minute adopting the UN Women's Empowerment Principles 
2. NZDF Executive Committee Gender Equality Charter 
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As a modern, professional combat-ready military, the NZDF is committed to 
ensuring it is an organisation that enables all its people to thrive and where 
gender equality is a priority. 
 

In adopting the UN Women’s Empowerment Principles, the NZDF continues to strive to be an 
international leader for gender equality, and an organisation whose culture enables its women, men 
and other diverse genders, to feel valued, included, safe and empowered.  
 
The NZDF calls on its people to be champions of gender equality, who facilitate an environment and 
culture that is gender inclusive, through everyday actions as individuals, leaders and members of our 
organisation. In living our organisational values of courage, commitment, comradeship and integrity, 
we ask our people to be champions of gender equality. 
 

 

NZDF Executive Committee Become Signatories to the NZDF 

Gender Equality Charter 

 

As the NZDF Executive Committee, we are committed to progressing gender equality within the New 

Zealand Defence Force and enabling a culture that is gender inclusive, through our everyday actions 

as leaders and members of our organisation. With our signing of the NZDF Gender Equality Charter, 

we expect not only ourselves, but all of our organisation to be intentional and proactive in supporting 

and championing gender equality. 

Read on to hear what this commitment means to us in the progression of gender equality in the 

NZDF and for a copy of the NZDF Charter for Gender Equality we have committed to take action on.   
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AVM TONY DAVIES 

Vice Chief of Defence Force 

“Making space to consider and question 

how we can achieve gender equality, opens 

us to opportunities we may otherwise have 

never realised.” 

“On asking where it starts… it starts 

with us.” 

AM KEVIN SHORT 

Chief of Defence Force 

MAJGEN JOHN BOSWELL 

Chief of Army 

“Ngāti Tūmatauenga sits at the heart of the New Zealand 

Army’s culture. Our ethos and values recognise the unique 

character of soldiers, and distinctive attributes of the warrior 

way. Equality and parity is critical to a soldiers-plight 

because we face adversity as one. In our Army, gender bias 

has no place.”

“Saying we believe in equality does not address inequality. It is 

only through deliberate and meaningful action that we will 

make necessary cultural change as an organisation and 

empower all genders to thrive and realise their potential.” 

 

RADM DAVID PROCTOR 

Chief of Navy 

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)
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AIRCDRE ANDY WOODS 

Chief of Staff HQNZDF 

“Diversity and Gender 

Equality are 

fundamental to the 

agility, flexibility and 

capability of the New 

Zealand Defence Force. 

This is about doing what 

is right, and also about 

doing what is right for 

the NZDF.“I am passionate about helping 

our people to be all they can 

be. This doesn’t mean 

advantage for someone, it 

means NO disadvantage for 

anyone.” 

WO1 MARK MORTIBOY 

Warrant Officer of the Defence 

Force 

“Discrimination of any kind, 

including gender, besides being 

immoral, deprives us of our 

potential.” 

RADM JAMES GILMOUR 

Commander Joint Forces 

HQJFNZ 

“Working to remove gender barriers contributes directly to the 

success of our Defence Force. Gender diversity fosters diversity of 

thought, opens us up to opportunities we may have previously 

discounted and contributes to building high performing, 

harmonious and successful teams.” 

AVM ANDREW CLARK 

Chief of Air Force 

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)
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“Gender equality is about changing the way that we perceive and 

value the strengths that women bring to our organisation.” 
 

CDRE KARL WOODHEAD 

Chief Defence Strategy Management 

“Gender equality is a force multiplier. We are 

committing to doing what is right, for each 

other, for our reputation, and ultimately, for 

our performance in protecting and advancing 

New Zealand’s interests.” 

BRIG ROB KRUSHKA 

Chief Joint Defence 

Services 

“As leaders we set the tone. All 

leaders need to show that we are 

serious in our efforts to progress 

gender equality within the NZDF.” 
 

BRIG MATTHEW WESTON 

Chief People Officer 

“To be the best Defence Force we 

can be, we must include all people 

and allow them to all thrive and 

reach their potential.”

BRIG LISA FERRIS 

Director Defence Legal Services 

“Actions speak louder 

than words –  I look 

forward to seeing our 

organisation gaining 

the full benefits of our 

tangible actions that 

enable more diversity 

to thrive.” 

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)

s.9(2)(k)
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CHAMPIONS OF GENDER 
EQUALITY 
CHARTER 2021

As a modern, professional combat-ready military, the NZDF is 
committed to ensuring it is an organisation that enables all its people 
to thrive and where gender equality is a priority. 
In adopting the UN Women’s Empowerment Principles, NZDF continues to strive to be an 
international leader for gender equality, and an organisation whose culture enables its women, 
men and other diverse genders, to feel valued, included, safe and empowered.

NZDF calls on its people to be champions of gender equality, who facilitate an environment and 
culture that is gender inclusive, through everyday actions as individuals, leaders and members of 
our organisation. In living our organisational values of Tū Kaha l Courage, Tū Tika l Commitment, 
Tū Tira l Comradeship and Tū Māia l Integrity, we ask our people to be champions of gender 
equality.  

Champions of Gender Equality 
NZDF champions of gender equality agree to these four tenets:

“On asking where we start…                  
it starts with us”

K.R. Short
Air Marshal

Chief of Defence Force

IN LIVING THE TENETS SET OUT IN THIS CHARTER YOU WILL BE A CHAMPION OF GENDER EQUALITY

s.9(2)(k)
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I will stand up and call out behaviour that is not consistent with an inclusive 
culture. I understand that my voice can be used to enable and empower others 
who may be subject to gender based derogatory comments, or be unfairly 
biased against due to gender. I will seek to point out gender imbalances when I 
see or learn of them, and be prepared to question or act upon issues of gender 
inequality. I will not accept excuses for behaviours or actions that do not align 
with gender equality in the NZDF.

I WILL STAND UP AND CALL OUT BEHAVIOUR FOR GENDER 
EQUALITY

STAND UP AND CALL OUT

I will commit to shift the system for gender equality. I will act to uphold NZDFs 
commitment to the UN Women’s Empowerment Principles, by advocating for 
change to systems, processes and structures that hinder progress towards 
gender equality. I will not shift the burden of a systems problem onto those 
impacted by it, but will seek ways to modify the systems to benefit all genders. I 
will seek to consider perspectives through an intersectional lens. I will promote 
and champion flexibility in working for all genders, and work to remove barriers 
and reduce stigma inhibiting progress towards change.

I WILL COMMIT TO SHIFT THE SYSTEM FOR GENDER EQUALITY

I will be an active ally in supporting gender equality. I understand that all 
genders are part of the solution in achieving gender equality and will seek to 
use my position of influence to enable others to succeed. I will be a role model 
for an inclusive culture and actively support having greater gender diversity 
in the NZDF. I will make my position of support to gender equality known and 
encourage others to be active in creating an inclusive culture. I will stand 
together with my teammates, no matter their gender, in the pursuit of gender 
equality.

I WILL SHOW ACTIVE ALLYSHIP IN SUPPORTING GENDER 
EQUALITY

I will take ownership and accountability for gender equality. I seek to understand 
the problems posed by gender inequality, as well as the actions we can take to 
promote gender equality. I will take an active interest and accountability for my 
own leadership shadow, through understanding my own unconscious biases. I 
will seek metrics on gender equality progress and expect honest and accurate 
reporting of data. I will take accountability and ownership of my actions and 
advocate for the same in those around me.

I WILL TAKE OWNERSHIP AND ACCOUNTABILITY FOR 
GENDER EQUALITY
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SHIFT THE SYSTEM

ACTIVE ALLYSHIP

OWNERSHIP AND ACCOUNTABILITY
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The UN Women’s Empowerment Principles 
(WEPs), provide a framework by which NZDF 
strives to be an international leader for gender 
equality. In adopting its seven principles, 
NZDFs vision of creating an organisation 
whose culture enables its women, men and 
other diverse genders, to feel valued, included, 
safe and empowered can be actualized.

NZDF Champions of Gender Equality place 
priority on furthering NZDFs commitment to 
the UN WEPs.

Adopting the UN Women’s Empowerment Principles 

Committing to the tenets of an NZDF Champion of Gender Equality 

The tenets underpinning this charter are drawn from our NZDF values and are focused on areas 
that will enable the best difference to building an inclusive NZDF culture that supports gender 
equality. 

This charter enables the voluntary commitment to uphold NZDFs vision of gender equality and 
is open for all our people to sign and signal your role as an NZDF champion of gender equality. By 
signing this charter, you are committing to applying these tenets in the best way that you can every 
day.

Personal Commitment to 
live the four tenets of an 

NZDF Champion of Gender 
Equality 

CHAMPIONS OF GENDER 
EQUALITY 

CHARTER AGREEMENT 2021
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