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Key acquisition and procurement responsibilities within Defence

This table highlights the acquisition and procurement responsibilities across Defence.

AGENCY/DIVISION/ORGANISATIONS WHAT THEY DO

Capability Delivery e  Defence Led Capability Projects - assessed as being
Medium, High or Very High risk are managed by the Ministry
of Defence with financial appropriation and delegations rest
with the Secretary of Defence.

e NZDF-led Capability Projects are those assessed as Medium,
Low or Very Low risk and are managed by Capability Branch
and the investment decisions lies with the Chief of Defence
Force.

Capability Branch (CAPBR)

e  Procurement of commodities and durables
° Management of minor projects
e  Assists with introduction into service
Logistics Command (DLC) e Through life logistics and maintenance, repair and overhaul
(MRO) support of all equipment
e  Advice on international treaty and other agreement
compliance (e.g., ITARs)
e Integrated procurement and commercial planning
e  Facilitating competitive procurement and commercial
Defence Commercial Services (DCS) processes
e  Oversight and governance of NZDF-wide procurement
capability and practices

e Information and communications technology products and

services
Communications & Information Services (CIS) Sl A ve tadielariss

° Knowledge Management

e  Clinical and non-clinical products and services for the

Defence Health (DDH
( ) provision of healthcare to the Defence Force.

e  Property, construction and facilities management related

Defence Estate & Infrastructure (DE&I) -
products and services

e  Provision of Defence Industry Security Programme (DISP)

security advice and services

LT e 2 (1 e Interface with US National Industry Security Programme

e  Advice on Defence security compliance requirements

e Provision of technological advice and support throughout

Defence Technology Agency (DTA
gy Agency ( ) the specification and procurement process as required

Prime Suppliers Suppliers with established proficiency with whom Defence enters
into an agreement to provide the single point of contact for the
provision of a particular service, asset, or capability

L. i Companies that produce parts, components, and equipment that
Original Equipment Manufacturers A
may be used and distributed by another company
Maintenance, Repair and Overhaul (MRO) Industry partners who are contracted to provide MRO services to
Partners Defence’s equipment and assets
Those external parties with whom Defence has formalised an
Strategic Partners open, trusting, honest, and enduring relationship
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